


Rationale for Recommendation: Legal expenses 
have increased exponentially during the last few 
years.  

    
4 By March 1, 2023, the school district shall 

institute a more effective and efficient claims 
auditing and payment process that has been 
approved by the Fiscal Monitor. 
 
Rationale for Recommendation: The district 
needs to avoid late payments to vendors and the 
subsequent closure of certain credit accounts, 
which have adversely affected district 
operations.  

New A greater percentage of payments to 
vendors will occur within a thirty-day 
period. Accounts on credit, such as Home 
Depot, Lowes, and gas card accounts will 
not be suspended due to lack of timely 
payment. 

    

 PREVIOUS RECOMMENDATIONS – 



Rationale for Recommendation: Procedures 
were discussed at a meeting in the spring of 
2022 but no actions were initiated, and as a 
result, the 2022-23 school year budget coding 
contained numerous expenditure errors which 
could have been avoided. 
 

 
Modification / 
addition to above. 

    

7 By January 31, 2023, the Board of Education 
shall set forth specific dates, approved by the 
Fiscal Monitor, by which the foleti804dPt-D 14 g6.601 t419.04 423.6 1015 Td
[(F)6 (i)







functional area analysis in some time. School 
districts depend on these assessments to gauge 
the inherent risks in various aspects of their 
operation and therefore need such independent 
reviews for the purpose of improving 
operations.  
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